Presenter: Peter Davis Coates Hire


Presenter
Presentation Notes
A little about myself: Coates Hire, Technical Manager, 30 years industry, Aust Stds working committee member, EWPA ‘Technical’ Advisor, THA executive member
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Who are the EWPA?

» The Elevating Work Platform Association of
Australia (EWPA) is the industries peak
representative body in Australia

» Members include rental companies, manufacturers,
suppliers, end-users, trainers and specialised
support and service companies

» Consults with Australian Standards and
State/Territory Regulators

» Current estimate of 60,000 EWP’s in Australia


Presenter
Presentation Notes
The EWPA has contributed for many years on the development of the Australian Standards for EWP’s.
The release of the new AS1418.10 for design has seen the introduction of more safety features such as load sensing and combined with the annual & major inspection requirements which by the way are not conducted anywhere else in the world, we believe we are setting the way for the rest of the world.







Presenter
Presentation Notes
Elevating Work Platforms (EWPs) have come a long way from the older ‘cherry picker’ style truck or trailer mounted booms or in this case horse drawn!
They are now available in many different configurations suitable for a wide range of applications
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Areas for Improvement

» Application — Certain machines for certain sites
» Operator Training
» Hazard Information Guidance

» Maintenance
* Operator Daily Safety Checks
« Owner

» Compliant Machines — Grey Imports


Presenter
Presentation Notes
In my role at Coates I see a lot of plant related alerts and bulletins and at times it seems there are more alerts on EWP’s then just about all other plant put together.
The cause of a large number of these are application or operator issues.
Some are poor maintenance issues.
An even smaller number are actually design fault issues.  
The EWPA is constantly working with owners and manufacturers and “encouraging” them to react when needed

One of our major concerns is the increase in non Aust Stds compliant ‘grey imports’. Because of the global slow down and good Aussie dollar more EWP’s are being purchased direct from places like Ebay and Auction houses. I lot of the time these machines are built to overseas Stds and the end users don’t realise they need to be verified to comply to Aust Stds before they can use them. 
We have been working with some of the State Regulators on educating sellers and buyers.   
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In an effort to promote the safety of EWPs in Australia,
the EWPA has produced an:

EWP Safe Use Information Pack


Presenter
Presentation Notes
In an effort to promote the correct selection and safe use of EWPs in Australia, the EWPA has produced a Safe Use Information Pack. 
Users of EWPs are encouraged to utilise the information when planning and using an EWP in their workplace. 
Included in the pack is guidance on the types that are suitable for various typical applications.
We have also provided a checklist of items to assist users in identifying what should be provided with each EWP coming to their sites.


Part 1 - Pre Selection

EWPA

» Prior to ordering an EWP consider the following:

EWPRA

)
@/ ELEVATING WORK PLATFORM ASSOCIATION OF AUSTRALIA INC

i B A COM ALl

EWP Safe Use Information Pack
PART 1 - PRE SELECTION SECTION:

This section provides information to assistin the planning process of using an EWP in relation to the
application, site conditions, operator competencetraining requirerments and hazard evaluation.
The assessment should be conducted by the person(s) responsible for the safe use of
plant in their work place prer to the selection of an EWP.

SITE/LOCATION DETAILS

Campary:

Site Mame & Location:

Assessment Conducted by (Name):

Date:

Position/Title:

Phone No:

APPLICATION (Site Conditions):

use, suspended surfaces etc.

Provides information on the EWWP types that are suitable for various typical applications eq surface conditions, indoor or outdoor

Considerations:

Tick

Recommendation:

EWP size (height, reach etc)

LUse an BEVWP that is adequate interms of height and reach.
WOTE: AS2550.10 provides guidelines relating to the
possible requirement for a larger EVWR if access/egress
from the platform while elevated is a requirement of the joh
task.

Accessfegress at height should only be performed if a risk
assessment indicates that it is the safest method

Rated capacity

Use an B¥WP that can adequately support the reguired
nurmber of personnel {including an operator), tools and
equipment.

Load dimensions

Use an EWP that is large enough to cary any intended
Ioad inside the platform or on approved 10ad carrying

sHackrn ante oo hino Faclec



Presenter
Presentation Notes
The pack is divided into 3 separate sections
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Application

» Select the correct EWP
Consider the following:

Size & Height required
Load to be lifted — not to exceed EWP SWL
Surface conditions — Slab, rough terrain

Suspended floors — check EWP wheel load
does not exceed max floor load

Indoor/Out door Use — Exhaust fumes, wind
ratings 12.5m/sec (45kph)


Presenter
Presentation Notes
While selecting size and height sounds simple we’ve all seen or heard stories where the machine just doesn’t reach so “I know I’ll just use put a ladder in the platform!”  Don’t put yourselves in a similar position, make sure you order the right machine. 
Another important thing to consider is max floor loading. Tell story of basketball court.
Wind speed 12.5m/sec = 45kph
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Training

» All EWPs - Operators must be trained and
competent to operate an EWP e.g. Yellow Card

» Boomlifts 11 mtrs or more - Certificate of
Competency (or licence) required

» Emergency Procedures - Personnel must be able
to retrieve the platform using the controls at ground
level In the event of an emergency

ELEVATING WORK PLATFORM (%=
ASSOCIATION OF AUSTRALIA INC. &)

ING: 25-02-2011


Presenter
Presentation Notes
EWPA developing ‘Unit of Competency’ based training aligned to RTO. Actually becoming more detailed and will take longer. VOC ?
Going opposite to White Card. Won’t allow E learning
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Hazard Evaluation Guidance

» Proximity Hazards - Structures, drop offs,
overhead electrical wires

» Surface Condition - Rough terrain, underground
services, recent excavations or back filled ground


Presenter
Presentation Notes
Provides users with typical hazards to look for on their sites




Presenter
Presentation Notes
No fault of machine…always check for underground services, recent excavations
Some EWP’s can weight more than 20 tonnes and have a wheel load of more than 11 tonne
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Hazard Evaluation Guidance

» Environmental — Lack of ventilation, explosive or
hazardous atmospheres

» Working at Heights
 Refer EWPA Harness policy
 Harness required for boom type EWP’s

» Tipping Hazards — Exceeding maximum allowed
slopes or SWL, exposure to wind or large surface
area material being carried


Presenter
Presentation Notes
We did an extensive review of the harness policy last year and have added some good info including determining adequate free fall clearances.




Presenter
Presentation Notes
Again no fault of machine…the message here is don’t exceed maximum allowed slope and don’t ignore warning alarms
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Part 2 - Pre Acceptance @

» Prior to accepting an EWP on your site check the
following:

ELEVATING WORK PLATFORM ASSOCIATION OF AUSTRALIA INC

EWPA WWW.ewpa.com.au

EWP Safe Use Information Pack
PART 2 - PRE ACCEPTANCE SECTION:

This section provides information to assist users in identifying that the individual EWP supplied to the users workplace
has been designed and maintained to relevant Australian Standards and regulatory requirements.
This section should be conducted by the person(s) responsible for the safe use of plant
in their work place when the EWP(s) is supplied.

SITE/LOCATION DETAILS
Company:

Site Name & Location:

Assessment Conducted by (Name): Date:
Position/Title: Phone No:
PLANT SUPPLIER DETAILS

Owner/Supplier (Hire Company):

Contact Name: Phone Mo:

PLANT DESCRIPTION
EWP Type (Please tick one)

PP P o |
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Design & Standards Evidence ™

» AS1418.10 Compliance Plate
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» Plant Designh Registration — Boom type EWP's


Presenter
Presentation Notes
All Australian compliant machines will have an ID plate
Only boom type EWP’s require plant design rego. However working with Safework Aust to have it reinstated for scissors


Attachments

e.g. Pipe racks, lifting
devices

» Must be approved
for use with the
make/model EWP

» May change SWL
and max Side Force



Presenter
Presentation Notes
Often forgotten but attachment must be approved by manufacturer (or competent person).
May change SWL so may require different decals
Don’t accept ‘built on the job’ pipe racks etc


Markings

» SWL

» Max Side Force
» Wind Rating

» Lifting & Tie Down Points

» Electrical No-Go Zones

» Controls
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Presenter
Presentation Notes
Make sure safety decals are on machine and are legible
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Don't accept
decals that can'’t
be understood!
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Documentation

» Manufacturers Operators Manual

» Logbook

* Provision for operator to record operator dally
checks

» Summary statement of last ‘Periodic Inspection’
(Annual)

» Summary statement of last ‘Major Inspection’(after
10 years of service) or Enhanced Periodic
Inspection (years 6 to 10)


Presenter
Presentation Notes
The following should be provided with each machine.
Logbook - It also has the relevant maintenance information on the individual EWP(s) being supplied to the users workplace. 
A copy of the last Routine or 3 monthly inspection should be provided with the machine 
Summary statements should be provided for annual and major inspections (if 10 years old) or Enhanced Periodic Inspection



Malintenance

'l 3-Month Safety Checks - Reference Notes:
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Presenter
Presentation Notes
Here are 2 examples of checklists used to maintain MEWP’s in accordance with Aust Stds and Manufacturers instructions.
Click: They should include frequent inspection of structural components, scissor arms, booms, pivot pins and retainers etc


Evidence of Maintenance

VI EWP LOGBOOK

When completed this Logbook complies with the requirements
of AS2550.10 ‘Safe Use of Elevating Work Platforms’

IF LOGBOOK IS LOST, MISSING OR DAMAGED CQ
OWNER OF Equipment FOR REPLACEMEN
_See Inside Pouch For:
1. EWP Logbook for record of ‘Operator Safety Checks' & ‘Owner
Routine Maintenance & Safety Checks'.
2. Signed copies of summary statements of the last *annual’ and
‘Major’ Inspections.
3. Any other information required by regulatory authorities.
See Below For: S
Equipment Details, Date of Manufacture and dates of ‘“Annual’
and "Major’ Inspections per AS2550.10.
EQUIPMENT DETAILS AND SUMMARY OF INSPECTIONS

| Owner of Equip: Assel Mo (if applic:.
| Equip Make/Model: || serial No: -
DATE OF MANUFACTURE:

/ /

DAY OMTH TEAH

/ /

DY MONTH VEAN

DATE OF LAST "ANNUAL’ INSPECTION:

DATE OF LAST ‘MAJOR' INSPECTION: |
(Mandatory it EWP is over 10 yrs old) / /

DAy MONTH VAR

Above Information Verified by (Name and Signature of Owner or Owner’s Representative):

K /]

Mame of Person (Capitals): Signatura: ‘ ‘ Drate:
BAY MCNTH TEAR

.7\ Elevating Work Platform Association
{&'{_ / of Australia el WY EWAA 450

@) ewen
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Presentation Notes
All of this should be provided in the logbook and pouch to make it easy for you to check maintenance has been conducted. 



Part 3 - Pre Operational Inspection

£,
"\;E/I ELEVATING WORK PLATFORM ASSOCIATION OF AUSTRALIA INC

EWWFA WWW.eWpa.com.au

> Separate Ch eCkI |St EWP Safe Use Information Pack

PART 3 - PRE OPERATIONAL INSPECTION CHECKLIST:

L O b O O k fro nt C Ove r A following checklist is provided for users who require a separate itemised record of the Logbook Pre-Use Inspection (Safety
Checks) conducted by the operator (or other site personnel) prior to using an EWP in their work place.
MOTE: The checklist is a copy of the "Operator Daily Safety Checks' in the legbook and should not be used as a substitute when
the user is conducting their daily pre-operational checks.

» May be required by I —

Site Hame & Location

some users before

Position/Title: Fhone Ne:

using an EWP In

PLANT DESCRIPTION

their workplace

Vertical Lift Seissor Lift Boom Lift

Make:

Modek

Plant No:

Serial Number:

BEFORE CHECKING /OPERATING MACHINE Tick Comments:

1. Before checkingloperating disconnect 240v power
(battery chargeriextension cords etc).

2. Check manufacturers operating instructions (or
equivalent) on machine and familiarise yourself with
them before cperating machine.

PRE START CHECKS Tick | Comments:

3. Visually check chain and cable mechanisms for
slackness and damage.

4. Chassis, scissor, boom sections, outriggen'stabiliser
legs for cracks/damage/security (incl. keeper plates,
keeper pins, bolts, nyloc nuts etc). Check level
bubble(s) not damaged (as fitted).

o

Tyres for correct inflation. steering linkages, tyres,
wheels, whesl nuts, castors damagefsecurity.
MOTE: Most self-propelled EWPs have solid or foam
filled tyres.



Presenter
Presentation Notes
The checklist is the same as the front cover of the logbook.
For users who require separate itemised inspection for their office records


@) ewen

Before operating an EWP

» Operator familiarisation - ‘Get to know’ the various controls
of each model



Presenter
Presentation Notes
I’d just like to finish up on same basic things that you and operators can do to improve the safety of the EWP on your site.
Modern EWP’s come with a range of controls and switches.
Operators should always refer to the Manufacturers Operating Manual supplied with the EWP for how these controls work and then utilise them when operating the EWP



» Conduct pre start inspection per
logbook and Operators manual

SECTION 2 - USER RESPONSIBILITIES, MACHINE PREPARATION, AND INSPECTION

2. Check if perating i (or equivalent) on machine and familiarise
yourself with them before operating machine.
Pre-Start Inspection 4. Operation and Safety Manuals — M: [PRE START CHECKS :
) . the Operator and Safety Manual, Al 3. Visually check chain and cable mechanisms for slackness and damage (vertical lifts).
_Thn? Pre-Start Inspection should include each of the follow- (ANSL\Egrlkets only), ar?d ANS| MlanL q 4. Visuall check al fibreg g 5 ik setialy wiers HondsSH i,
Ing. “es. ( markets Or.] YJ 15 enclosg 5. Chassis, scissor, boom outrigg legs for cracks/d f y
. resistant storage container. )
1. Cleanliness - Check all surfaces for leakage (ail, fusl, 6. Tyres for even inflation, steering linkages, tyres, wheels, wheel nuts damage/security.
o battery fluid) or foreign objects. Report any leakage to 5. “Walk-Around” Inspection - Refer to = 7. Hydraulic hoses and fuel system for leaks / damage (look for puddies on ground).
the proper maintenance personnel. 6. Battery - Charge as required 8. All fluid levels (engine oil to main/aux engines, radiator, fuel and hydraulic tank etc).
. ’ . — i
2. Structure - Inspect the machine structure for dents, 7 Fuel (Gombustion E P qM 9. Cables and wiring for damage.
damage, weld or parent metal cracks or other discrep- - Fuel{ fom| LETIoN ENgIine Fowers 10. Warning, operation, safety and SWL signs legible.
ancles. Proper el as necessary 11. Condition of PPE (Personal P ion Equipment) i.e. h { yard(s), energy
8. Engine il Supply - Ensure the engir absorber(s) etc. Ensure attachment points secure, no cracks/damage.
Full rrark on the dipstick and the filler 12. Handrails - no damage, handrails 100% secure, self closing action of doors working.
) ) | : 13. Check controls not damaged and return to neutral / central position when released.
9. Hydraulic Oil - Check the hydrauli ;
14. Do any other pre start checks specified by the i in the of manual.
hydraulic cil 15 added as required.
OPERATIONAL CHECKS - MACHINE STARTED:
10. Accessories/Attachments - Referel 15. Check operation of -E y stop and as fitted (machine should stop
1y h 2 and Safety Manual of each attachn when deadman button or foot control is released).
Parent Metal Crack Weld Crack i i ifi Bral Isat g P ( i lew etc).
mt_stal led CLjJDOIj t?e mnaCC:: ggtgggﬁgigm : BEWARE! Some machines have a time delay before brakes apply.
) ation, and maintenal | ; i
3. Decals and Placards — Check all for cleanliness and 16. Check operation of platform emergency descent and / or aperator retrieval system (as fitted).
legibility. Make sure none of the decals and placards are 17. Check operation of flashing lights, motion & tilt alarms as per manufacturer In the operalors manual,
missing. Make sure all illegible decals and placards are 18. Do any other operational checks specified by the manufacturer in the operalors manual.
g pe
cleaned or replaced. 19. On completion of all (18) items above, record ‘Operator Safety Check' in ‘Section 1' of

EWPA

/\ EWP SAFETY CHECK &

ROUTINE MAINTENANCE LOGBOOK

Machina Maka/Modal:

A Operator Daily Safety Checks:

To Ensure Your Safety, Operator Should Do All Safety Checks Below Before Using This Machine:

|BEFORE CHECKING /OPERATING MACHINE: |
1. Before checking/operating disconnect 240v power (battery chargerfextension cords etc),

Logbook. Check ‘Section 3' to confirm routine maintenance checks are up to date.
If equip was found to have any faulls or problems - see procedure below.

FAULTY EQUIPMENT PROCEDURE:
1. Tag the equip with a DO NOT OPERATE tag to warn others that the equip is faulty.
2. Advise your supervisor of the faults with the equipment.

3. Advise the OWNER of the equipment that it is faulty and needs attention.

4. Record details of fault in 'Section 2 (Part A)' of this logbook.

IF YOU ARE UNCERTAIN ABOUT ANY OF THE ABOVE OR HOW TO OPERATE MACHINE, REFERTO
MANUFACTURERS INSTRUCTIONS ANDVOR CONTACT YOUR SUPERVISOR OR OWNER OF MACHINE

24 —JLG Lift -



Presenter
Presentation Notes
The EWP logbook has been around for approx 20 years and it provides a very easy to use record keeping tool for maintenance conducted. 
It includes a generic list of checks on the front cover that has been developed by reviewing a range of make/models. 
The checklist’s main purpose is to prompt operators to conduct their daily checks (rather than just have a blank page on the front cover). The checklist includes reference to the manufacturers operating manual (or instructions) and I can’t stress how important it is for suppliers (sellers or hire companies) to provide a manual with each machine.
Every ops manual will come with a list of ‘daily checks’ 
Operators should be conducting their ‘Operator Daily Safety Checks’ in conjunction with the ops manual and logbook and then record their checks in Part 1 of the logbook. 
It’s amazing how many machines come back from hire with no evidence of these checks being done.
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When operating an EWP:

» Operator familiarisation - ‘Get a feel’ for the stopping times
and travel distances of each function

» Utilise the primary speed controls (high/low drive, function
speed select switches etc



Presenter
Presentation Notes
We are also suggesting that operators ‘get a feel’ for the stopping times of each function before operating an EWP.
Maybe add video
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Summary

> ‘Grey Imports’ _ Buyer Beware| 3 ELEVATIHG WORK PLATFORM ASSOCIATIOH OF AUSTRALIAINC

EWP Safe Supply and Use Information Pack
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Presenter
Presentation Notes
You may still want to use your own systems for plant acceptance but we’d like you to consider this pack as it may well decrease your paperwork but increase your safety when it comes to EWP’s
Pack available on website

In closing I’d like to say that this Safe Use Pack belongs to all of us, we ask that you consider using, promoting and contributing to the pack and help us develop it into the future.




Working together
to prevent more
of this happening!
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EWPA

Avallable at
www.ewpa.com.au



Presenter
Presentation Notes
Thanks for your time today and I’d just like to reinforce that the EWPA is dedicated to making the industry safer. We are made aware of most incidents as they occur and this usually results in the association working together to resolving the issue.
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